Dear band community,
 
We have recently completed our summer marching band camp and I want to take a moment to share a few reflections with you. I find that in my haste to prepare for the start of school I often fail to stop and take note of the growth that has taken place in our band.
 
Just a short time ago we all met for the first time and began rehearsing for another exciting year. The group was a mixture of seasoned veterans and nervous "rookies." We worked hard regardless of the weather. We started learning the music and basic marching fundamentals. To be quite honest, it wasn't a very pretty sight in the beginning. Slowly however, the group began to take shape. This group of diverse individuals began to gel into a uniform unit, a team, a BAND!
 
This transformation resulted from several things. Heading the list is the terrific example our upperclassmen set for our new students! Their leadership has taken several forms, from helping to set up for rehearsals to assisting new band members with music and marching techniques. They have helped to make the new members' transition a positive one.
 
Next is the fine class of new band members. Their great attitude coupled with their musical ability is sure to make a difference in our band. They have brought a level of excitement unparalleled in recent years.
 
Finally, we thank you, the parents, patrons and friends. You have showed your support by stopping by for rehearsals, providing transportation and providing positive reinforcement for the students. 
 
Our year is just beginning. It promises to be one that sets a new standard for the Green Hope Band. As we continue our quest for excellence, we hope you will continue to support our band and its members. I look forward to seeing you in the near future.
 
 
SHOW DESIGN
Our marching band show has been in production since last November, believe it or not. Here is the timeline of events when planning a typical marching band show:
 
1. First, we decided what music we wanted to play. Liszt has always been my favorite composer and, especially as a piano player, I have enjoyed performing his music and I knew the students would also. We wanted to select music that was sophisticated and challenging and suitable for many different types of audiences. 
 
2. Secondly, we had to come up with a theme or concept. This was a very difficult decision. We threw around many ideas before coming up with the idea for "Liszten." We felt this would be a fun, abstract theme that would leave lots of design opportunities for obvious references and it would still leave some of the idea up to audience interpretation.
 
3. Once we had the music and concept nailed down, it was time to talk to the music arranger about how the music should be constructed. Marty McCartt has written the music for us for the past several years. This year, he wrote original arrangements based on the tunes that we selected.
 
4. Once the music was arranged, it was time for Aaron Tucker to begin arranging the percussion parts. Since he has worked with our students for several years, he could write for the specific level of demand that would challenge the students and emphasize their musical strengths. 
 
5. Once the percussion parts were arranged, it was time to send all of that to the drill designer, Richard Hinshaw. We had to collaborate with Marty, Aaron, and the guard staff on the notes that we wanted to send to Richard about how the drill should be designed. This included student numbers, equipment changes, staging suggestions, timeline of impacts, etc. 
 
6. Sometime during all of this, camp begins, and it is time for all students to begin learning the basics and fundamentals of playing, marching, moving, and using equipment. We begin to teach the various aspects of our show, and we begin rehearsing the music, learning the drill, and putting them together. After the guard choreographer/writer, Joey Powell, can hear the music and see the drill, he can begin writing the work and teaching it to the guard. Since the hornline has some of their music at the beginning of the summer, they can begin to work on the music before the guard can learn the work. This is why often the guard's work is not complete until later in the season.
 
7. As we put the show on the field, often there are corrections that need to be made to the music, drill, or guard work. We also decide on various places to add body movement or visuals. Of course, we are also able to take the judges' feedback from competitions to improve our show also.
 
 
There are many things that go into the design and instruction of the show, and each one relies on the other. What you get to see in performance is just the final step of many hours of preparation, both from the show designers and the students! We hope you enjoy what you see!
 
 
NEXT WEEK is a busy week!
Tuesday, 5:00-8:30pm
Full band practice
 
Wednesday, 5:00-8:30pm
Full band practice
 
Thursday, 3:15-6:00pm
Full band practice (school begins!)
 
Friday, Football game!
Practice 4:00pm
Dinner 5:15pm
Dress 6:00pm
Warm-up 6:45pm
Pregame ~7:20pm
Kickoff 7:30pm
Halftime ~8:30pm
Game ends ~10:00pm *students are dismissed as a group
 
Saturday, Lazy Daze:  This is our first public performance!  We will meet in downtown Cary at 7:30am to warm-up and prepare for our Lazy Daze performance.  We will meet at the statue across the street from the Chamber of Commerce (I think it is a bank parking lot).  Parents who are dropping students off can look for the equipment truck.  Students driving themselves should park in the deck behind the Chamber of Commerce.  We will perform the National Anthem with Cary High School Band for the opening ceremonies, then we will play our show and Cary will play theirs.  Students should wear show t-shirts, black shorts, and sneakers (same uniform as the informance).  Sunglasses are also permitted, and recommended. We should be finished by 10:00am.

SCHEDULE CHANGES
The week of August 29 begins our normal after-school practice schedule as follows:
Mondays: Percussion (3:15-6:00pm) and Guard (5-8pm)
Tuesdays: Winds and percussion (3:15-6:00pm)
Wednesdays: Winds and guard (3:15-6:00pm)
Thursdays: Full band (3:15-6:00pm)
 
Please note that there are 4 weeks where this is different: 
September 6, 7, 8:  Full band rehearsal Tuesday-Thursday, 3:15-6:00pm (because of holiday on Monday)
September 26, 28, 29:  Full band rehearsal Monday, Wednesday, Thursday, 3:15-6:00pm (Band concert on Tuesday)
October 24, 26, 27:  Full band rehearsal Monday, Wednesday, Thursday, 3:15-6:00pm (Band concert on Tuesday)
November 1-3:  Full band rehearsal Tuesday-Thursday, 3:15-6:00pm (because of workday on Monday)
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